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WHAT IS IMPROVE?

IMPROVE is CAU'’s electronic assessment system which captures the University’s annual planning an
assessment efforts.

IMPROVE captures the University’s continuous improvement efforts through managing and documenting
annual assessment data for CAU’s Academic Programs , Administrative Support Services, and Title
III Funded Program. It allows for the University’s Academic and Non-Academic Units to develop Action
Plans based on annual findings and outcomes. IMPROVE also allows for each unit to align their budgets
to strategic activities which are linked to specific unit goals.

ACCESSING IMPROVE:
To gain login credentials to IMPROVE, contact ssuddith@cau.edu. IMPROVE can be accessed in two ways:

1. Type https://cau.tracdat.com/tracdat/ (bookmark this page for future use) into the browser
2. Access via www.cau.edu

e Select Offices and Resources

e Click on Office of Planning, Assessment, and Research

e Click on Institutional Assessment

e Click on IMPROVE

e Select https://cau.tracdat.com/tracdat/ (bookmark this page for future use)

Explorer browser.
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A, Unit's mission (purpose) and goals
statement

B. Functions performed and type of
bervices provided, including examples

C. Organizational structure of the unit
within the context of the University

D. Resources available, including
staff, space, equipment and funding

E. Results of student/customer/client
surveys used to evaluate services, or
other data collected

F. Statement on status against
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clear and concise

Click “Save
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The impetus for Non-APRs at CAU is faculty driven and is guided by Section 2.13 Academic Pro ok

A (after Standard I)
(Approved by the CAU Board of Trustees, May 17, 2013). This section guides the purpose of de y
of academic curricula, the utilization of existing resources, the research and service activities, long-range plans and objectives,
adequacy of financial support and the physical facilities, and the appropriateness of the departmental or program structure.” Thelf\l/
Non-Academic Program Review will determine the effectiveness of each unit.

The guidelines and procedures allow flexibility in conducting a review process that meets the unique needs and circumstances o
each AES unit at the University, including the one-person administrative department to the more complex, multifunction
administrative units.

L L

B. Functions performed and type of services provided, including examples: Information...
C. Organizational structure of the unit within the context of the University: Information...
D. Resources available, including staff, space, equipment and funding: Information...

E. Results of student/customer/client surveys used to evaluate services, or other data collected: In
F. Statement on status against findings and recommendations of prior internal or external reviewg Click the Green
G. Statement on status of compliance with various regulations, standards, policies and procedures “tool” icon

H. Analysis of the unit’s strengths and weaknesses: Information...

I. Recommendations for improvement based on findings of the Self-Study Report: Information...

Related Documents

| *Continuing Filling out Standards A-1 AND/OR Edit Previously Entered Information*
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Assessment Reports

Assessment: Assessment Plan This report shows the Objectives for each selected Unit, along with any information contained in the

Assessment Plan area related to each Objective. This may include any Mapping for the Objectives you wish
o display The in a narrative layout. In addition, any reportable fields from the General
Click Assessment: [Rgarres
Program Review or each se'lect.ed Unit, along \t’vitl'? any A55fassment Methods, Results, and
r each Objective. The report is displayed in a four column layout. In
Report the General Information page display at the top of the report.

Assessment: Unit Four Column

Non-Academic Program Review

This report shows all the standards and returns all the responses to the questions for each standard.
Report

Course Reports

Mapping
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CAU ASSESSMENT RESOURCES

SACSCOC Reaffirmation 2016
Assessment
Celebrate 30th Anniversary ﬁ. f I H d H H | h
Office of Planning, Assessment, and Institutional Researc P
Athletics e <
Academic Program Reviews:
Graduation 2018 3 e : 2 ¥ : i :
The review process is linked to the strategic academic planning, resource allocation, and decision-making by:
« Improve the quality of the academic programs: Contact
WE LOVE TO HEAR « Provide mformatmn, data analysis, and evaluation that will identify program weaknesses and strengths, suggest areas for improvement, and make Institutional Strategic and
recommendations. Accreditation Planning
FROM OUR ALUMNL. « Promote and maintain high quality academic programs that are effective and are linked to the mission of the department and University; and | Institutional Assessment
« Assess the status and progress of the degree programs and educational practices and identify needs, priorities, and future directions. i
ome
Academic Program Review s
Mission

« ACADEMIC PROGRAM REVIEWS GUIDELINES AND PROCEDURES

« IMPROVE Guide- Academic Program Review IProgram and Unit Review I

Improve
Administrative and Education Unit Reviews: ok S
The purpose of the periodic review of Administrative and Educational Support (AES) Units is to ensure the continuous enhancement and improvement of Assessment Forms and Resources

the unit in support of the University's missions of teaching, research, and public services. The AES Units' periodic review helps to ensure the achievement
of institutional planning goals and objectives.

Phase /1l Timeline

Plug In to CAU and stay
connected! Don't miss out on
Form

Assessment Support Request

updates and events. Click 1o Each Unit or department is required to:

share or update your contact « Periodically assess the quality and effectiveness of its performance in fulfilling its misson and goals,
information. « ldentify areas for improving processes and/or outcomes, and
« Develop and implement a Plan of Action for improvement.

Institutional Research

Administrative and Education Support Units

« AES NON-ACADEMIC PROGRAM REVIEWS GUIDELINES AND PROCEDURES
« IMPROVE Guide- AES Non-Academic Program Review




CONTACT INFORMATION

Dr. Lauren Lopez
Interim AVP of Planning, Assessment and Institutional Research

LLopez@cau.edu
Ext. 6294

Ms. Stephanie Suddith
Assessment and Program Evaluation Coordinator
SSuddith@cau.edu
Ext. 8655
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