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Agenda
■ Speaker’s Introduction … 5 Minutes 

■ Presentation Overview (Total 30 minutes) 
– Purpose of  presentation … 15 Minutes 
– Explanation of  activity … 15 Minutes 
■ Break-out Session … 30 Minutes 

■ Developing Reaffirmation Toolkit … 20 minutes 

■ Conclusion … 5 Minutes  
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Speaker’s Introduction 
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Presentation Overview
PURPOSE

■ 5 or 10-year regional accrediting reaffirmation 
process
■Data Management Strategies 
■ Complying to Accreditation Standards 

2017 UNCF ICB Annual Institute 4



Regional Accrediting Reaffirmation Process

■ Five documents are key elements of  the reaffirmation process; 
Compliance Certification, Institutional Summary form, Quality 
Enhancement Plan, Focus Report, and Instructional Profiles. 

■ There are nine Steps in the reaffirmation process, which can be 
clustered around four phases; (1) Preparation, (2) off-site review, (3) 
the on-site review, and (4) action by the SACSCOC Board of 
Trustees. 

■ Timeline and reporting deadlines; Track A – Undergraduate Degrees 
only; and Track B – Undergraduate and Graduate Degrees or 
Graduate Degrees only 

Handbook for Institutions seeking 
reaffirmation
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Documentation…
■ Identify documentation by inventorying the following: 
– Campus handbooks, guidelines, and policy manuals 
– Organizational Charts
– Standard administrative list and inventories of  buildings 
– Curriculum files – Rubrics, course syllabi…
– Database – Banner, Argos
– Planning Documents – Academic Calendars, Strategic Plans…
– Institutional Effectiveness policies, calendars, and handbooks
– Committee meeting minutes 
– Board of  Trustee meeting minutes 
– Surveys and Reports – US World News, IPEDS, SAMS, Common Data Sets (CDS)…
– Financial Audits, Management Letters, and Financial Aid Audits for current fiscal 

years…
– Personnel Files containing credentials and evaluations 
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Evaluating Evidence: 
■ Documented Evidence should demonstrate to be: 
– Trustworthy 
– Current 
– Observable 
– Relevant
– Accurate 
– Timely 
– Representative 
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Narrative: Writing the Report 

■ Well-Structured Narratives should unfold the 
following: 

– Documentation 
– Documented Evidence 
– Clear, concise, and supported justification of  compliance 

by the institution 
– Analysis of  findings and impacts  
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Strategic Planning Cycle

http://patimes.org/static-dynamic-
choice/strategic-plan-cycle/
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Complying to Accreditation Standards 
Data Management Strategies

■ Analyze the value of any prior data

■ Develop an Electronic Assessment System 
(EAS) to include:

– Mission/Vision 
– Objectives
– Activities
– Budget Request 
– Results
– Action Plans for Improvements (Reports)
– Identify Campus Data Stewarts
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Activity 
■ Create groups of  5-8 participants 

■ Read the Comprehensive Standard(s) – Pre-Selected for each group 

■ Direction(s): As a IR/IE member of  your institution, you are tasked 
to assist and facilitate program(s) and/or department with completing 
their Annual Assessment Plans (Submitted in EAS) 

– Develop a EAS Structure, which will be used a central repository of  
documentation, data that will be monitor and assess the assigned standard for 
the next 5/10 year reaffirmation 

– Review current annual assessment plan and discuss recommendation(s) for the 
next year’s annual assessment plan

– Identify the appropriate Campus data Stewarts (Who should be tasked with 
monitoring/Assessing this plan) 

– Describe how you would draft an outline for the written report
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3.3 Institutional Effectiveness 
■ 3.3.1 The institution identifies expected outcomes, assesses the 

extent to which it achieves these outcomes, and provides evidence of 
improvement based on analysis of the results in each of the following 
areas: (Institutional Effectiveness) 

3.3.1.1 
educational 
programs, to 

include student 
learning outcomes 

3.3.1.2 
administrative 

support services

3.3.1.3 academic 
and student 

support services 

3.3.1.4 research 
within its mission, 

if appropriate 

3.3.1.5 
community/public 
service within its 

mission, if 
appropriate 
appropriate 
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Regional Reaffirmation Tool Kit

Participants will identify 5 data management strategies  
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Any Questions, Thoughts….
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Contact Information 

Dr. Lauren Lopez 
Executive Director of  Assessment & Institutional Effectiveness 

Clark Atlanta University 
Office of  Planning, Assessment, and Institutional Research 

404-880-6294
LLopez@CAU.edu
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Utilizing	a	Long-Term	Approach	to	Data	Management	–	(3.3.1.1)	Educational	Programs		
	

	
Directions:	As	a	IR/IE	member	of	your	institution,	you	are	tasked	to	assist	and	facilitate	program(s)	and/or	department	with	
completing	their	Annual	Assessment	Plans	(Submitted	in	EAS)	for	3.3.1.1	

– Develop	a	EAS	Structure,	which	will	be	used	a	central	repository	of	documentation,	data	that	will	be	monitor	and	
assess	the	assigned	standard	for	the	next	5/10-year	reaffirmation		

– Review	current	annual	assessment	plan	and	discuss	recommendation(s)	for	the	next	year’s	annual	assessment	plan	
– Identify	the	appropriate	Campus	data	Stewarts	(Who	should	be	tasked	with	monitoring/Assessing	this	plan)		
– Describe	how	you	would	draft	an	outline	for	the	written	report	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



2017 UNCF ICB Annual Institute 

	
Activity: This activity will focus on the “How” and “Why” of Utilizing a Long-Term Approach to Data Management 
	

1. Implementation Phase: Develop a EAS Structure, which will be used a central repository of documentation, data that will be 
monitor and assess the assigned standard for the next 5/10-year reaffirmation (Commercial, Hybrid, or In-house). Provide 
rational that supports your decision.  
 

	
	
	
	
	
	
	

2. Maintenance Phase: Identify the appropriate Campus data Stewarts and a time-line of planning and assessing (Who should 
be tasked with monitoring/Assessing this plan)  
 
 

	
	
	
	
	

 
3. Support Phase: Describe how you would draft an outline for the written report (What assessment data is needed? What 

documentation is needed? Describe an assessment cycle for this standard. 
 

	



2017 UNCF ICB Annual Institute 

Utilizing	a	Long-Term	Approach	to	Data	Management	–	(3.3.1.2)	Administrative	Support	Services		
	

	
Directions:	As	a	IR/IE	member	of	your	institution,	you	are	tasked	to	assist	and	facilitate	program(s)	and/or	department	with	
completing	their	Annual	Assessment	Plans	(Submitted	in	EAS)	for	3.3.1.2	

– Develop	a	EAS	Structure,	which	will	be	used	a	central	repository	of	documentation,	data	that	will	be	monitor	and	
assess	the	assigned	standard	for	the	next	5/10-year	reaffirmation		

– Review	current	annual	assessment	plan	and	discuss	recommendation(s)	for	the	next	year’s	annual	assessment	plan	
– Identify	the	appropriate	Campus	data	Stewarts	(Who	should	be	tasked	with	monitoring/Assessing	this	plan)		
– Describe	how	you	would	draft	an	outline	for	the	written	report	
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Activity: This activity will focus on the “How” and “Why” of Utilizing a Long-Term Approach to Data Management 
	

1. Implementation Phase: Develop a EAS Structure, which will be used a central repository of documentation, data that will be 
monitor and assess the assigned standard for the next 5/10-year reaffirmation (Commercial, Hybrid, or In-house). Provide 
rational that supports your decision.  
 

	
	
	
	
	
	
	

2. Maintenance Phase: Identify the appropriate Campus data Stewarts and a time-line of planning and assessing (Who should 
be tasked with monitoring/Assessing this plan)  
 
 

	
	
	
	
	

 
3. Support Phase: Describe how you would draft an outline for the written report (What assessment data is needed? What 

documentation is needed? Describe an assessment cycle for this standard. 
 

	


