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AGENDA

 Overview of  Six- Step Institutional and Improvement Process

 Disciplinary Accreditation and Assessment

 Department of Counselor Education

Council for Accreditation of  Counseling & Related Educational Programs 

(CACREP)

 Department of Educational Leadership & Department of Curriculum 

and Instruction 

Council for the Accreditation of  Educator Preparation (CAEP) 

Georgia Professional Standards Commission (GaPSC)

 Next Steps of  AY 2018-2019

Accreditation and Assessment 



CAU’s Annual Six- Step Assessment and Improvement 

ProcessCAU ASSESSMENT 

& IMPROVEMENT 

Accreditation and Assessment 

CAU’S SIX-STEP ASSESSMENT & 
IMPROVEMENT PROCESS (ANNUALLY)

1. Define Student Learning/Program 
performance outcomes

2. Identify assessment methods and 
tools

3. Establish criteria of  Success

4. Collect and analyze data

5. Plan and execute improvement 
actions 

6. Report and document findings in 
University’s Electronic Assessment 
System, Improve



CACREP: ASSESSMENT OF STUDENTS (STANDARD 4) 

1. Systematically assess each 
student’s progress throughout the 
program

2. Identify Key Performance 
Indicators (KPIs) of Student 
Learning Outcomes (SLOs)

3. Measure SLOs utilizing multiple 
measures over multiple points in 
time

4. Review/Analyze outcome data 

CAU’S SIX-STEP ASSESSMENT & IMPROVEMENT PROCESS 
(ANNUALLY)

1. Define Student 
Learning/Program performance 
outcomes

2. Identifying assessment methods 
and tools

3. Establish criteria of  Success

4. Collect and analyze data

5. Plan and execute improvement 
actions 

6. Report and document findings in 
University’s Electronic Assessment 
System, Improve

CLOSING THE LOOP 
(ANNUALLY)

1.Review competencies and SLOs

2.Review means of  assessment 

3.Examine Results and 
Interpretation

4.Develop Improvement Plan  

CACREP 

ACCREDITATION 

DEPARTMENT OF COUNSELOR 

EDUCATION 

Accreditation and Assessment 



CAEP/GaPSC: PROGRAM IMPACT (STANDARD 4) 

1.The provider documents, using multiple 
measures that program completers contribute 
to an expected level of student-learning 
growth. 

2.The provider demonstrates, through 
structured validated observation instruments 
and/or student surveys, that completers 
effectively apply the professional knowledge, 
skills, and dispositions that the preparation 
experiences were designed to achieve

3.The provider demonstrates, using measures 
that result in valid and reliable data and 
including employment milestones such as 
promotion and retention, that employers are 
satisfied with the completers’ preparation for 
their assigned responsibilities in working with 
P-12 students.

4.The provider demonstrates, using measures 
that result in valid and reliable data, that 
program completers perceive their preparation 
as relevant to the responsibilities they confront 
on the job, and that the preparation was 
effective.

CAU’S SIX-STEP ASSESSMENT & IMPROVEMENT PROCESS 
(ANNUALLY)

1. Define Student Learning/Program   
performance outcomes

2. Identifying assessment methods and 
tools

3. Establish criteria of  Success

4. Collect and analyze data

5. Plan and execute improvement actions 

6. Report and document findings in 
University’s Electronic Assessment System 
IMPROVE

CLOSING THE LOOP 
(ANNUALLY)

1.Review competencies and SLOs

2.Review means of  assessment 

3.Examine Results and Interpretation

4.Develop Improvement Plan  

CAEP/GaPSC

ACCREDITATION 

DEPARTMENT OF EDUCATIONAL LEADERSHIP

&

DEPARTMENT OF CURRICULUM AND INSTRUCTION 

Accreditation and Assessment 



CAEP/GaPSC: PROVIDER QUALITY, CONTINOUS  IMPROVEMENT CAPACITY (STANDARD 5) 

1.The provider’s quality assurance system 
relies on relevant, verifiable, representative, 
cumulative and actionable measures, and 
produces empirical evidence that interpretation 
of data valid and consistent.

2.The provider regularly and systematically 
assesses performance against its goals and 
relevant standards, tracks results over time, 
tests innovations and the effects of selection 
criteria on subsequent progress and 
completion, and uses results to improve 
program elements and processes.

3.Measures of completer impact, including 
available outcome data on P-12 student 
growth, are summarized, externally 
benchmarked, analyzed, shared widely, and 
acted upon in decision-making related to 
programs, resource allocation, and future 
direction.

4.The provider assures that appropriate 
stakeholders, including alumni, employers, 
practitioners, school and community partners, 
and others defined by the provider, are 
involved in program evaluation, improvement, 
and identification of models of excellence.
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2. Identifying assessment methods and 
tools
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CLOSING THE LOOP 
(ANNUALLY)

1.Review competencies and SLOs

2.Review means of  assessment 

3.Examine Results and Interpretation
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ACCREDITATION 
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CLOSING THE LOOP (ANNUALLY)

1. Review competencies and SLOs

2. Review means of  assessment 

3. Examine Results and    
Interpretation

4. Develop Improvement Plan  

NEXT STEPS 

NEXT STEPS AY 2018-2019
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NEXT STEPS: PLAN OF ACTION OF IMPROVEMENT

Accreditation and Assessment 

 Activity: Breakout into departments to review your 4-Column Assessment 

Report for AY 2017-2018. 

 Time: 30 Minutes

 Task: Close the Loop

 Review competencies and SLOs
 Review means of assessment 
 Examine Results and Interpretation
 Develop Improvement Plan for AY 2018-2019

ACTIVITY



Click  Help Guides 

and Videos for 

Videos/Guides

CAU Assessment Resources

Other Support

and Resources

OPAR/Institutional Assessment
Accreditation and Assessment 

RESOURCES



Contact Information

Dr. Lauren Lopez 
Interim AVP of  Planning, Assessment, and Institutional Research

&

Executive Director of  Assessment and Institutional Effectiveness

LLopez@CAU.EDU

x6294

Ms. Stephanie Suddith
Assessment and Program Evaluation Coordinator

SSuddith@CAU.EDU

x8655

CONTACT US
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