Academic Department/School Retention Strategies

School ____________________________

Semester/Year __________________

Department _______________________
Responsible Official ____________



Instructions:  For each of the three retention areas shown below, complete items 1-5.  Submit the completed form to the office of your School Dean.  Retain a copy of this form for your files.



Academic Advisement:

1.  
Describe targeted group for which action strategy is intended:

2.  
Identify the goal(s) and objective(s): 



Goal:



Objective: 



Goal:



Objective:

3.  
Expected outcome(s):

4.  
Briefly list the specific action to be taken:

5.  
Describe how the action strategy will be evaluated.

1

Mentoring:

1.  
Describe targeted group for which action strategy is intended:

2.  
Identify the goal(s) and objective(s): 



Goal:



Objective:



Goal:



Objective:

3.  
Expected outcome(s):

4.  
Briefly list the specific action to be taken:

5.  
Describe how the action strategy will be evaluated.

2

Academic Support Services:

1.  
Describe targeted group for which action strategy is intended:

2.  
Identify the goal(s) and objective(s): 



Goal:



Objective:



Goal:



Objective:

3.  
Expected outcome(s):

4.  
Briefly list the specific action to be taken:

5.  
Describe how the action strategy will be evaluated.

3

