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2005-2010
Focus Area #1 Rigorous Academic Program
Strategic Initiative:  Restructure and Strengthen Academic Programs

Goal 1.0:  To develop undergraduate and graduate programs of acknowledged excellence.

	Strategic Objectives
	Activities
	Plan Year(s)


	Responsibility
	Collaboration, Support, Consultation

	Academic Restructuring

1.1   Complete the academic restructuring that began during 2003 and is scheduled to conclude in 2008.  The University will evaluate academic programs, including resource requirements, and will identify: (1) programs to be continued at the current level of activity; (2) programs to be continued but at reduced levels of activity and resources; (3) programs to be phased out; and, (4) programs selected for investment and expansion as centers of excellence.             

Centers of Excellence

1.2   Invest in quality by establishing Centers of Excellence in the School of Arts and Sciences, School of Business, School of Education, and the Center for Cancer Research and Therapeutic Development. The Centers of Excellence will consist of rigorous academic programs and will be characterized by effective teaching, technologically-enhanced instruction, and leadership and professional development opportunities for students.  Students enrolled in these programs must demonstrate outstanding academic performance, participate in professional development and cocurricular activities, and possess strong leadership skills and ethical values.  Faculty involved in the programs will be outstanding teachers, scholars, and citizens. 

Academic Quality

1.3  Establish and monitor indicators of academic quality.  Continue to conduct academic program reviews in key areas.

Academic/Facilities

1.4 Upgrade academic and instructional facilities to enhance the learning environment.


	1.1.1  Continue activities and actions related

           to program phase-outs begun in 2003 and will 

           be completed in 2008.

1.1.2 Develop and implement a methodology for evaluation of quality and efficiency of academic programs.

1.1.3 Use results of assessment, program reviews and institutional/school to identify programs as potential candidates for (1) continuation at current level of activity, (2) continuation at reduced levels of activity, and resources, and (3) discontinuation.

1.1.4 Engage applicable governance processes/bodies in development and implementation of academic restructing plans.

1.1.5 Develop Resource Reallocation Plan.

1.2.1 Develop written conceptual framework for the COEs.

1.2.2 Develop implementation plans for the COEs that include vision, mission, goals, objectives, programs, initiatives, activities, and timetables, required resources and other details related to implementation.
1.2.3 Develop financial plans for the COEs

1.2.4 Develop and implement plans for the components of the COEs

· Rigorous Academic Programs

· Effective Teaching

· Technologically Enhanced Instruction
· Student Development Programs/Opportunities
· Attracting students with desired characteristics

· Faculty/Student Engagement

· Faculty Scholarship/Productivity
1.2.5 Engage expert advice/counsel in planning for the development and implementation of the Centers of Excellence.

1.2.6 Build the infrastructure to support the development and implementation of the Centers of Excellence.

1.2.7 Seek extramural support for Centers of Excellence.

1.3.1 Appoint and charge Task Force to develop recommendations on indicators of academic quality.

1.3.2 Engage applicable governance processes/bodies in implementation of Task Force recommendations.

1.3.3 Develop school/departmental-level indicators of quality derived from adopted Task Force Recommendations.

1.3.4 Engage School-level mechanisms in the development/implementation of indicators of quality.

1.3.5 Implement cycle of activities related to academic program reviews.  Use results to enhance restructure programs.

1.3.6 Conduct a review of graduate education that (1) addresses the definition of graduate education, faculty responsibilities, teaching loads, faculty productivity 
and other matters related to graduate education and, and (2) make recommendations that enhance the quality of graduate programs.
1.3.7 Assess the status of academic program management, and implement an action plan for improvement.

1.3.8 Achieve successful SACS-COC  reaffirmation and maintain accreditation quality standards.

1.4.1 Identify facilities, capital and technological enhancements/projects that will enhance the learning environment.

1.4.2 Develop cost projections and capital projects schedule.

1.4.3 Incorporate facilities/capital projects into fundraising activities, Institutional Advancement plans.
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Focus Area #2 Distinguished Faculty
Strategic Initiative:  Attract Develop and Retain Distinguished and Engaged Faculty

Goal 2.0: To recruit and support faculty who are actively engaged in making scholarly, intellectual, and creative contributions to their disciplines, and who demonstrate    

                    excellence in their role as teachers and mentors for CAU students.
	Strategic Objectives
	Activities
	Plan Year
	Responsibility
	Collaboration, Support, Consultation

	Faculty Compensation, Incentive, Rewards

2.1 Conduct a rigorous assessment of the competitiveness of CAU’s faculty compensation, and develop a plan to improve compensation and provide incentives and rewards for faculty who demonstrate superior performance in teaching, scholarship, and service to the University community and the profession.

Faculty Development

2.2  Expand faculty development programs provided by the Center for Excellence in Teaching and Learning.  Encourage all faculty, including adjuncts and teaching assistants, to participate in programs that support pedagogically-sound and technologically-enhanced 

instruction.  

Standards for Faculty Performance and Productivity

2.3 Establish and monitor standards for performance and productivity in the areas of teaching, scholarship, research, and service.

Assessment of Student Learning Outcomes

2.4  Engage faculty in developing outcome measures and 

assessment tools for school wide objectives as well as program and course-specific student-learning outcomes.


	2.1.1 Conduct assessment of current level of faculty engagement in scholarly, intellectual and creative activities. 

2.1.2 Conduct assessment of competitiveness of faculty compensation.

2.1.3 Develop a plan to improve compensation and provide incentives and rewards faculty linked to performance and productivity.

2.1.4 Implement selected components of the plan.

2.2.1 Develop a program for faculty development focusing on the scholarship and pedagogy of college teaching, and technologically enhanced instruction.

2.2.2 Develop and implement incentives and implementing mechanisms that increase faculty engagement in activities sponsored by CETL.

2.2.3 Establish procedures for measuring outcomes of faculty development programs. 

2.2.4 Enhance and expand orientation and training for new faculty, adjunct faculty and teaching assistants.

2.2.5 Conduct Faculty development activities.

2.3.1 Appoint and charge a Task Force to develop recommendations on University Standards for Faculty Performance and Productivity in the following areas: 

· Teaching

· Scholarship

· Research

· Service

2.3.2 Engage appropriate governance processes  bodies in establishing standards for faculty performance and productivity. (See 2.3.1)

2.3.3      Implement Adopted Task Force       

              Recommendations.

2.3.4 Develop discipline based standards for faculty productivity.

2.3.5 Continue and refine outcomes assessment measures and processes.

2.3.6 Continue and refine assessment of student learning in academic programs, courses and general education.

2.4.1 Continue and refine the process, activities mechanisms associated with the assessment of student learning outcomes.

2.4.2 Use assessment results to enhance quality of academic programs and instruction.
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Focus Area #3 Student Recruitment and Retention
Strategic Initiative:  Establish a Stable Enrollment Base
Goal 3.0:  Increase enrollment through successful recruitment and retention of a diverse population of students who demonstrate academic achievement or the potential to  

                     succeed in CAU’s academic programs.
	Strategic Objectives
	Activities
	Plan Year      
	Responsibility
	Collaboration, Support, Consultation

	Undergraduate and Graduate Recruitment

3.1  Develop and implement undergraduate and graduate recruitment plans that result in: (1) increased applicant pools; (2) higher enrollment yields; and (3) higher quality students.

Student Retention

3.2  Monitor the implementation and assess the effectiveness of the student retention plan.  The key elements of the plan include:

Establishment of numerical retention goals, data collection, and dissemination.

· Programs for first-year, transfer students, and entering graduate students (orientation, CAU Experience, and first-year seminar) designed to introduce students to the expectations and requirements of academic life, to communicate the skills and abilities required to succeed, to acquaint new students with CAU’s history and intellectual culture, and to foster interactions between peers, faculty, staff, and alumni.  

· Enhanced academic advisement and mentoring programs for undergraduate and graduate students.

· Expanded and enhanced leadership and professional development programs for undergraduates and graduate students (Lyceum series, teaching assistants workshop).

· A writing initiative that will prepare students to communicate effectively in academic and professional settings.

3.3  Develop and implement a plan to increase yield and retention through strategic and equitable distribution of all financial aid and scholarship funds.  The plan will utilize statistical research and predictive modeling to develop strategies that will maximize net revenue and increase enrollment.


	3.1.1 Undergraduate Recruitment Plans-   

              Develop and implement University and  

               school undergraduate recruitment plans.   

               The plans should (1) include goals,  

               objectives, action steps, time frames and 

                required resources, (2) assign 

                responsibility, (3) contain evaluation  

                measures.

3.1.2  Graduate Recruitment Plans – Develop and      

          implement university and school graduate 

          recruitment plans.  The plans should (1) 

          include goals, objectives, action  steps, time        

          frames and required resources, (2) assign  

          responsibility, (3) contain evaluation   

          measures.

3.1.3 Develop and implement policies, procedures and mechanisms that improve efficiency in processing the admission and enrollment of graduate students.

3.1.4 Develop and implement a comprehensive marketing and communications plan based on results of market research.

3.1.5 Annually collect and analyze data related to undergraduate and graduate admissions actitivities and enrollments.

3.1.6 Strengthen programs and services that    

               complement, promote and support diversity 

                among the student population.

3.2.1 Monitor the implementation and assess the effectiveness of the student retention plan.

3.2.2 Collect, analyze and disseminate student retention data.

3.2.3 Establish mentoring programs for undergraduate and graduate students.

3.2.4 Strengthen academic advising for undergraduate and graduate students by establishing standards and implementing policies,  procedures, and mechanisms.

3.2.5 Establish University and disciplined-based student leadership and professional development programs.

3.2.6 Complete the design and plan for the QEP writing initiative.  After approval by SACS-COC, implement and assess the effectiveness of the QEP.

3.2.7 Conduct studies on student retention, persistence and graduation rates; and disseminate results to appropriate offices and departments.

3.2.8 Identify and resolve institutional practices and     

                 procedures that adversely affect students’ access  

                 to campus facilities and services.

3.2.9 Implement the “one stop” enrollment 

              services recommendation contained in the 

              Stillwater Report.

3.2.10 Strengthen academic support services by  

               addressing findings and recommendations 

                contained in periodic  reviews (Academic 

                Achievement Center) and Enrollment    

                Support/Student Retention).

3.2.11 Upgrade and maintain campus buildings and grounds to complement student recruitment and retention, and institutional marketing initiatives; and improve safety and security of the campus vicinity.

3.3.1 Establish and implement strategies and    

              policies and procedures for the strategic  

              distribution of financial aid and scholarship  

              funds.
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Focus Area #4 Financial Strength
Strategic Initiative:  Secure Financial Strength
Goal 4.0:  Strengthen the University’s financial position by: (1) effectively managing existing

                    resources; and (2) acquiring new resources to meet current and future needs.

	Strategic Objectives
	Activities
	Plan Year      
	Responsibility
	Collaboration, Support, Consultation

	Monitoring Financial Activity

4.1 Implement systematic and timely monitoring of budget financial activity (e.g., monthly reports on financial indicators, budget to actual expenditures, and turnover in faculty and staff positions).

Management Practices/Business Processes

4.2 Implement cost-efficient financial management practices and business processes in all administrative and auxiliary services.

Integrations of Planning/Budgeting

4.3 Develop and implement policies and processes that promote greater integration of planning and budgeting.

4.4 TBA
	4.1.1 Establish and implement processes procedures, timetables and standard reports for systematic timely monitoring of budget financial activity.

4.2.1 Develop and implement improves of plans of action to improve cost efficiency in financial management and business processes in (a) administrative services and (b) auxiliary services.

4.3.1 Collaborate on the development and implementation of policies and procedures and cycle of activities that integrate planning and budgeting activities.

4.3.2 Address findings and implement recommendations contained in annual external audits and management letters.

4.3.3 Continue the implementation of the financial recovery plan.
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Focus Area #5 Institutional Advancement
Strategic Initiative:  Build Institutional Advancement Capacity 

Goal 5.0: Establish a vigorous and productive institutional advancement organization that will:  (1) increase the University’s visibility among a wide range of constituencies,   

                    publics, and potential benefactors; and, (2) strengthen the University’s capacity to obtain funding from private and public sources.

	Strategic Objectives
	Activities
	Plan Year

  
	Responsibility
	Collaboration, Support, Consultation

	Infrastructure

5.1 Build institutional advancement infrastructure by June 2005:

Upgrade advancement information systems and staffing: (1) complete data clean-up and Banner conversion; and (2) hire new Institutional Advancement-University Relations staff.

Commission electronic screening of University alumni and institute a donor identification and research function.

Implement an Alumni Annual Fund Campaign and a planned-giving and major gifts function.

Precampaign Planning

5.2 Complete precampaign planning by December 2005.

Conduct lead giver and major donor prospect identification, research, and cultivation.

Develop preliminary campaign case statement with specific goals and objectives based on institutional priorities.

Commission a capital campaign feasibility study to (1) assess institutional readiness; (2) test the support of major gift  prospects; and (3) determine the duration and goal of the campaign.

Develop a comprehensive capital campaign plan including structure, leadership, and institutional personnel and support.

Capital Campaign

5.3  Implement a multiyear, comprehensive capital campaign by January 2006.

Institutional Marketing/Communications

5.4 Implement an institutional marketing and communications function by a slate of marketing/communication activities and projects.


	5.1.1    Build institutional advancement 

            infrastructure including personnel, 

            technology; expanded functions and  

            activities.

5.1.2    Address findings and recommendations 

            contained in the Carter-Portch 

            Administrative Review report.

5.1.3    Address findings and recommendations 

            contained in the Coxe-Curry Institutional 

            Advancement audit.

5.2.1 Develop the plan and organization for multi-capital campaign.

5.3.1 Conduct multi-year comprehensive capital. 

5.4.1 Develop and organize the institutional marketing/communication component of the Institutional Advancement/University Relations Division.

5.4.2 Develop and implement a slate of marketing/communication activities and projects.
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