CAU Strategic Planning Timeline

May 2009
Board Retreat to lay the framework for the strategic plan
June 2009 —September 2009

Research and data search

December 2009

President meets in mini retreat with the cabinet to discuss parameters of the planning process and to
discuss core values

January 2010

President starts the communication plan for the planning process for the new strategic plan
Presidents names and charge the Steering Committee for the Strategic Plan

Presidents names the sub-committees of the Strategic Plan

February 2010

Focus Groups to respond to research questions related to the strategic plan

Link Board’s interest in outcomes crafted at the retreat to proposed core values resulting from the Focus
Groups

External Feedback from alumni and business and civic community
Internal feedback from faculty, staff, and students

First Report to the Board on Strategic Planning update



March 2010

Gather and analyze data collected from internal and external stakeholders

April 2010

Review data and begin drafting the strategic plan

May 2010

Second Report to the Board on Strategic Plan Update

June =July 2010

Write reports and send drafts out for review

Updates provided to the campus community

August 2010

Final draft of the strategic plan completed

September 2010

Roll out plan and begin implementation of the new strategic plan



