STRATEGIC PLANNING FEEDBACK QUESTIONS
As a part of the planning process for strategic plan, we seek maximum input from the campus
community. The questions below will provide insight and directions for next steps in the planning
process. Please respond to each question in the space provided. Should you need additional space, feel
free to use the back of this sheet or attach another sheet to this one.

For all units of the university:

1. Using the revised mission statement and the new vision statement, identify the things your unit
must do to achieve congruency with the mission and vision.

2. Does the present organizational structure at CAU create the best opportunity to actualize the
revised mission and vision statement? If yes, explain. If no, what do you think would be the best
structure?

3. What is the niche of your unit?

4. What will it take for your unit to reach its maximum potential?

5. What should be the optimum size of the university and give your reasons.

6. What is the present size of your unit? What should be the size of your unit given the expected
functions? What are the basics for this response?



7. What should be the top three priorities of CAU? Why should these be the priorities of the
university?

For the Academic Departments and Schools.

8. What are the viable programs in your Department/School?

9. What programs are no longer viable in your Department/School?

10. What new programs should be planned for your Department/School?



