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È Intro

ÁCAU Research web portal

ÁHR web portal

ÁGCA  web portal (coming soon)

È Purpose

ÁReview grant/fiscal management tools

ÁReview internal forms, fiscal policies and 
procedures



È Georgianna D. Bolden, Ed.D.

È Senior Research Administrator

È Tanya D. Young, MPA, CRA

È Senior PostAward Administrator



È Receipt of an award

ÁReview of Award

È Project  Start-up

ÁPost Award Conference

ĞDuration of award

ĞTerms and conditions

ĞAmount  ($)

ĞScope of work

ĞReporting requirements 



È OMB Circulars
Á A-21
Ğestablishes principles for determining costs applicable to 

grants, contracts, and cooperative agreements with 
educational institutions. 

Á A-110
Ğsets forth standards for obtaining consistency and uniformity 

among Federal agencies in the administration of grants to 
and agreements with institutions of higher education. 

Á A-133
Ğsets forth standards for obtaining consistency and uniformity 

among Federal agencies for the audit of States, Local 
Governments, and non-profit organizations expending 
Federal awards



È PI/PD is charged with the responsibility of the 
successful implementation of his or her project

ÁKey Responsibilities of the PI/PD

ĞRecruit and hire personnel  in accordance with 
University policies and procedures

ĞManage the budget according to the terms and 
conditions of the award

ĞEnsure that the project is carried out in a timely manner 
in accordance with the scope of work

ĞPrepare and submit technical and final project reports 
on time



È Administrative responsibilities of the PM vary 
according to scope of sponsored project or 
program.   At  minimum, however, PM should 
perform fiscal responsibilities  which include:

ĞAdminister and implement PI -initiated actions

ĞEnsure all project-related expenditures adhere to award 
terms and conditions and sponsor guidelines

ĞAssist PI in monitoring rate of spending

ĞPerform quarterly account reconciliations



È Project Start-up 

ÁSet up an internal budget 

ĞForm 405 (CAU Approved Restricted Budget)

ÍDirect Costs

ÍF&A Rate (Exclusions)

ÁBudget Revisions
ÍTo transfer funds between account codes

ÍTo add funds to account

Refer to Workbook, pp 3-4, Project Start-up



È After receipt of the award and completion of the post 
award conference, the next step is account set-up.

È Account set-up
Á PI/PD completes Form 405 in accordance with the sponsor 

approved budget

Á PI/PD submits Form 405 to RSP for review and approval

Á RSP transmits Form 405 and award document(s) to GCA for 
account number assignment

Á GCA sets up account , notifies PI/PD and RSP via e-mail

Refer to Workbook, Exhibits A & B



È After receipt of an award, the PI/PD may 
determine that budget reallocations are 
necessary in order to meet project/program 
requirements. 

ÁRequest for Budget Revision Form

ĞTo request rebudgeting of funds

ĞTo add funds for a multi -year award or incremental 
funding to an account



See next slide for F&A (IDC) calculation for Budget Revision 1



È Excel formula to calculate F&A (IDC) for 
budget revisions to proportionately adjust 
overhead:

1500 ð500 = 1,000

=Sum(1,000/1.40)*0.40

=285.72   or   286  (Rounded) 



È OMB Circular A -110, Subpart C.25(c)(5) 
Revision of budget and program plans

Áé Recipients shall request prior approvals from 
Federal awarding agencies for é (5) the transfer of 
amounts budgeted for indirect costs to absorb 
increases in direct costs, or vice versa, if approval is 
required by the Federal awarding agency.

ÁEffect of Rebudgeting on F&A (IDC)

Refer to Workbook, p.4 & Exhibit D







È Phyllis Walker

È Human Resources Manager




